PURTON & DISTRICT AGE CONCERN
Minutes of AGM Meeting on Tuesday 4 June 2019
7.30pm at the Silver Threads Hall

Agenda:

1) Apologies

2) Minutes of last AGM
3) Updates:

- President’s Report
- Chairman’s Report
- Secretary’s Report
- Treasurers Report
- Minibus Treasurers Report

4) Election of Officers

Present:
Peter Berry (Chair) Andrew Capewell (Treasurer) Georgina Colman (Sec)
Maureen Griffin Mick Looker Richard Parks
Laura Phillips Tony Price (Pres.) Graham Price (MB Treasurer)
Jean Totterdell Andy White

1. Apologies:
Jenny Barnes (V.Chair) Ali Bunce (Asst sec) Colin Freemantle
Arthur Griffin Charlotte Griffin Sheila Price

2. Minutes of the last meeting:-

The minutes were approved and signed by Peter: Proposed by Tony Price, seconded by Andy White.
3. Updates

President’s report:

| feel very honoured and proud to be President of Purton & District Age Concern having seen it grow to what we have
today. | doubt if there is a better run organisation than ours, especially with the new officers keeping us up to date with
all this modern technology — the new blending in with the old perfectly | am not going to mention anybody individually
as it is one great team which | can see continuing well into the future .

This is very rewarding for us older ones like Jenny, Maureen, Arthur and Sheila who have seen great advancements from
what it was in days gone by.

So, congratulations to you all, general committee, minibus personnel, street wardens and those outside Age Concern who
are always willing to help us.

Thank you one and all.
Tony Price B.E.M.

Chairman’s report:
When | was asked to take over as Chairman, | knew very little about how this committee organised so many fund-raising
events within the village. | knew most of the committee members from other organisations | had been involved with and

knew that the work they did was highly beneficial to the success of this charity.

| soon realised how efficient the committee are and how easy it is to get volunteers for each of the fund-raising events
we showcase each year.
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Mick Looker had to stand down due to pressure of work, and | thank him for his tenure and his legacy. Charlotte was also
beginning to feel the pressure as Treasurer and her work commitments and decided to stand down, both of them staying
on the committee, thank goodness!

We also lost Derek Lee who had been on the committee for many years and has now moved back to Ireland, another
stalwart who was involved in all of our projects.

Welcome now to Andrew Capewell who has taken over as treasurer, he was under the illusion that retirement from work
meant taking it easy, fortunately we got hold of him before he had a chance to find out. He has had the task of sorting
right through the accounts in order to comply to the money laundering laws and has introduced new software to replace
the old, much more difficult software, that Charlotte managed to use but was most confusing.

Settling down to the work in front of us, we have another bombshell when Louise Tidman, our secretary, informed us
that she is leaving the village to move back to her home town of Ashby de la Zouch, this was on the run up to Christmas
which is a busy time of the year for us, but she sorted through all of the relevant bookings etc to make it easier for us to
continue smoothly. Come January and at the Burns Night dinner | asked, hopefully, for somebody to replace her.

Step forward Georgina (George) Colman, who came up to me and said she could be interested. | invited her to the next
meeting and we were delighted to hear that she would be happy to do the job, talk about jumping in at the deep end!
She has the organisational skills and software knowledge which has enabled us to now have our own website and
Facebook and Twitter accounts. Yes | expect some of you are just as confused as | am, but at last we have joined the 21st
century!

Both Andrew and George are key members of the committee and have bought a new dimension to the meetings and
general running of the charity. | couldn’t be more pleased.

Unfortunately in the last year there have been some deaths in our group. Brenda Lilley died the day after the 3B’s
evening last October where her husband John was the bingo caller, she had insisted he go even though she was very ill,
she has been greatly missed and did so much good work for Age Concern over many years. More recently Susan Pagett
died after a long iliness that saw her have good and bad days, she was a street warden for many years, and a committee
member for a short period. We send our condolences to both Richard and John at these sad times for them.

| have really enjoyed my first year on the committee, and as Chairman, and | hope you will allow me to do so.
Peter Berry - Chairman
Secretary’s report:

I have only being Purton & District Age Concern Secretary since March and | know that | have big shoes to fill since Louise
left the position.

I would like to thank all the committee for making me feel so welcome and to Louise & Lucy for all their help with various
notes and instructions on how to carry out the role effectively.

Unfortunately | do not live in the village so my opportunities to meet with all of the Street Wardens and residents is
limited but it is my intention to do my best to attend all the various functions we have planned so | can meet as many of
you then. | am always available to be contacted via email with any concerns or issues. (georgina@acolman.com).

Perhaps later in the year there will be an opportunity for Peter and | to meet all the Street Wardens and discuss and catch
up on all the excellent work they are doing on their patches.

Sadly, we lost Susan Pagett this year. | didn’t personally know Susan, but Tony has told me how Susan worked in the
community as one of our Street Wardens and how she was committed to Age Concern. She will be sorely missed, and
our thoughts are with Richard at this difficult time.
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With the committee’s approval | have introduced this year a Purton & District Age Concern Webpage, Facebook page and
Twitter account. Facebook & Twitter will be used to promote our events and to get a wider circulation to maximum
fundraising potential. The Website has been developed to share information about the services we offer, events and
trips planned, contact details and any other relevant information for our residents.

| look forward to the rest of 2019 working with Age Concern and | am sure we can make it an ever-successful year.
Georgina Colman

Treasurer’s report:

2018/19 has been a good year for the Charity. However, when reviewing the Accounts there is one significant
adjustment you need to take into account; over the last two financial years the General Fund has collected donations on
behalf of the new minibus and this has now been transferred to the minibus account. To avoid double accounting, these
transactions need to be removed from the main fund as they will be reported in the minibus Accounts.

This means the summary figures change from:

Reported Accounts

2017/18 2018/19
Income £27570.21 £19463.90
Expenditure £20201.77 £31433.71
Surplus/Deficit £7368.44 -£11969.84
To:
Adjusted Accounts (to remove Minibus Donations)
2017/18 2018/19
Income £16684.43 £19393.90
Expenditure £20201.77 £20347.81
Surplus/Deficit -£3517.34 -£953.91

Once the minibus adjustment has been made you can see that the General Fund has been running with a deficit over the
last couple of years, but this has reduced from £3517 to £954. This is not a concern at this time, as the focus has been to
raise funds for the minibus during this period.

In real terms (after removing the minibus transactions) the expenditure from the General Fund has been fairly static over
the last 2 years, but we have seen a growth of over £2700 extra income. 70% of the income growth has come from the
outings arranged, with other increases in Tai Chi, Jumble Sales, Coffee Morning, 3B's and general donations. The income
areas that have dropped have been Burns Night, Market Stalls, Christmas Cards and Calendars and Auction.

The value of £10 Christmas Vouchers given out increased by £281.78 to £8399.27 (841 Vouchers). 88.1% of the vouchers
issued were used. In addition to the Vouchers we have made two significant donations during the year: £500 to Purton
Surgery towards the Dermatoscope and £209 to the Purton Lunch Club (provision of potatoes).

After over four years of the Tai Chi classes running at a deficit there was a small price increase during the year and a
move to term time classes only. This has seen a positive change in the financial operation of the classes during the
second half of the year. We still come in with a deficit of £52 for the year, but this is a vast improvement to the deficit of
£369 in the previous year. We expect to operate with a small surplus moving forward.

Interest on Savings account was £153.83, savings rates are very low at this time, especially for Charity Accounts.
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We have seen a vast improvement this year with the outings / Mystery trips arranged

2017/18 2018/19
Income £2876.50 £4786.90
Expenditure £3575.80 £2415.58
Surplus/Deficit -£699.30 £571.32

Other events made the following surpluses to contribute towards the Christmas Vouchers:

3B's £1075
Christmas Raffle £1026
Cards & Calendars £826
Burns Night £821
Jumble Sales £797
Coffee Morning £781
Market Stalls £642

Andrew Capewell - Treasurer (Designate)
Minibus Treasurers Report:

Usage of the mini buses declined again last year, with the mileage being lower than the previous year and the operating
deficit being higher.

Total mileage for the 3 buses in the Year was 7997 (last Year 8471) of which the old blue bus did 1057 miles before being
sold, the grey bus did 4024 miles and the new blue bus travelled 2916 miles. Total mileage for the 9 year old grey bus is
51175.

Total income for the Year (excluding donations to the restricted funds account) of £7172 was £161 higher than last year,
while expenditure (excluding purchase of the new bus) of £10681 was £771 higher than the previous year.

On trading alone there was a deficit of £3706 (£3441 last year) but interest received of £194 and a donation of £4 left us
with a reduction of £3508 in our reserves.

Principal differences on income compared to last year were Purton Lunch Club journeys (up £376), trips for The Cedars
(up £183) and Donations to the General Minibus Account (down £375). The full effect of the decision by White Horse
Care to use their own vehicle for day care from February will be felt in the current Year.

Despite there being less activity total expenditure increased by £702.

The average price paid for diesel during the year was £1.30 per litre, up 8p per litre from last year and the usage was
1491 litres, down 37 litres from last year.

Last year there was exceptional expenditure of almost £2000 on repairs to the old blue bus and this year we had to have
major repairs to the grey bus which cost just over £4000.

During the year our Section 19 permit, which we need in order to carry fare paying Passengers, was renewed. In order to
meet the conditions of the permit we had to implement a couple of changes to our procedures. On the plus side we have
to charge individual fees/donations as opposed to a group booking fee, hence the increase in the income from Purton
Lunch Club. On the down side we now have to have full safety checks carried out on both vehicles every 10 weeks at a
cost of £60 per vehicle each visit. Unfortunately these checks are compulsory irrespective of mileage travelled and the
age of the vehicle.

At 31st March 2019 the Unrestricted bank balances totalled £33240, however this will reduce as losses are incurred in
the coming years. Although we have picked up a couple of new clients for transporting to day-care, since losing the
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White Horse Care business, our income for this year will still be lower than last years and we will have a deficit on the
year.

From a purely financial view, it would be difficult to justify a 2 bus operation as each vehicle incurs just over £2000 of
annual costs for insurance and servicing before it leaves the car park. However, as we have 2 buses it makes sense to

continue to keep them both.

The total held in the Restricted Funds account of 31st March was £27658 which will be used to purchase the next new

bus when that becomes necessary.

Graham Price — MB Treasurer

Election of Officers

Position Elected 1%t 2

President Tony Price Andy White Laura Phillips
Chairman Peter Berry Andy White Laura Phillips
Vice Chair Laura Phillips Tony Price Andrew Capewell
Secretary Georgina Colman Andy White Laura Phillips
Ass. Secretary Ali Bunce Andy White Laura Phillips
Treasurer Andrew Capewell Andy White Laura Phillips
General Committee Confirmed on block Andy White Laura Phillips

Jenny Barnes has stepped down as Vice Chair. Laura Phillips kindly offered to take up the role. This was proposed by

Tony and Seconded by Andrew. All were in agreement.

Jenny will be missed and is thank very much for all her work with Purton Age Concern over the years.




